
37 district hospitals 
in Bihar

Strengthening Governance 
This is a story from Nalanda district, Bihar that demonstrates how our work has fanned the winds of change, 

improved health outcomes significantly and touched lakhs of lives across the state. 

Behind the photo lies a heartwarming change story of how real time monitoring of the widespread public 

healthcare operations in Bihar has led to improved accountability, reduced human error, lower costs while 

enabling better utilization of infrastructure. 

In Nalanda district, the anaemia prevalence is 61.7%. A thrust on adoption of digital tools resulted in availability of 

quality data (which is key in any decision-making), thus giving a boost to data-driven governance at Health and 

Wellness Centres (HWC). The Nalanda district administration, equipped with data, was able to identify 4 High-

Risk Pregnancy (HRP) cases, all of who were suspected severely anaemic pregnant women. These women were 

administered Iron Sucrose after referral to the District Hospital. 

A mechanism has now been established at HWC, Deepnagar for screening of all pregnant women for HRP. What 

is heartening is that the civil surgeon has also directed that all HWCs in Nalanda have such a mechanism in place 

which will go a long way in stemming maternal mortality rates! 

Command & Control Centre, Bihar 

Started in 2021 in partnership with the Department of Health and Bill & Melinda Gates Foundation, the aim was to 

build a future ready, National Digital Health Mission (NDHM) compliant health system ensuring continuum of care 

for all its citizens. Implemented across 37 district hospitals in Bihar , the Centre has now been successfully 

handed over to the government, and is fully owned and operated by the government – a mark of its success. 

Today, it is known as Swasthya Samiksha Kendra. 

Decision makers are making informed decisions based on data including patient flow, service rendered to 

patients, key health indicators among others. This has brought about better patient health outcomes and gone a 

long way in bringing about transparency and building public confidence in public healthcare systems.


